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SURVEY AND RECORDING AT PICTON CASTLE, 
PEMBROKESHIRE, 2023 

 
SUMMARY 
 
The Castle Studies Trust provided funding for survey and recording at Picton Castle, 
Pembrokeshire (SN 01074 13429), which was undertaken by Philip Poucher of Heneb ς Dyfed 
Archaeology, and Neil Ludlow, during autumn 2023.   
 
The castle is of unusual design with no close parallels. Essentially a towered, three-ǳƴƛǘ ΨI-
ǇƭŀƴΩ ƘƻǳǎŜΣ ƛǘǎ ƭŀȅƻǳǘ Ƴŀȅ ŀƭǎƻ ǊŜǾŜŀƭ ƛƴŦƭǳŜƴŎŜ ŦǊƻƳ northern Britain, or perhaps even 
Plantagenet Gascony. Detail shows influence from the castles of Gilbert de Clare. Many of its 
internal arrangements and appointments were drawn from royal planning. Execution of the 
design is however largely regional. Extensive work during the eighteenth century 
transformed the castle into an elegant Georgian country house, but its fundamental 
structure remained unchanged. 
 
No structured survey nor detailed study had hitherto been undertaken, so the project aimed 
to fill these gaps. Recording was primarily photographic; survey was undertaken using a 
Leica RTC360 laser scanner, which will be presented separately on the Castle Studies Trust 
website. 
 
 
CRYNODEB 
 
Darparodd Ymddiriedolaeth Astudiaethau Castell gyllid ar gyfer arolygu a chofnodi yng 
Nghastell Picton, Sir Benfro (SN 01074 13429), a gynhaliwyd gan Philip Poucher o Heneb ς 
Dyfed Archaeology, a Neil Ludlow, yn ystod hydref 2023. 
 
aŀŜ ŘȅƭǳƴƛŀŘ ȅ ŎŀǎǘŜƭƭ ȅƴ ŀƴŀǊŦŜǊƻƭ ƘŜō ǳƴǊƘȅǿ ŘŜōȅƎǊǿȅŘŘ ŀƎƻǎΦ ¸ƴ Ŝƛ ƘŀƴŦƻŘ ȅƴ ŘȈ Ń ǘƘȂǊΣ 
ΨŎȅƴƭƭǳƴ IΩ ǘŀƛǊ ǳƴŜŘΣ Ǝŀƭƭ Ŝƛ Ǝȅƴƭƭǳƴ ƘŜŦȅŘ ŘŘŀǘƎŜƭǳ ŘȅƭŀƴǿŀŘ ƻ ƻƎƭŜŘŘ tǊȅŘŀƛƴΣ ƴŜǳ ƘȅŘ ȅƴ 
oed Plantagenet Gascony. Mae'r manylion yn dangos dylanwad cestyll Gilbert de Clare. 
Daeth llawer o'i drefniadau mewnol a'i benodiadau o gynllunio brenhinol. Fodd bynnag, 
rhanbarthol yn bennaf yw cyflawni'r dyluniad. Trawsnewidiwyd y castell gan waith helaeth 
yn ystod y ddeunawfed ganrif yn blasty Sioraidd cain, ond ni newidiodd ei strwythur 
sylfaenol. 
 
Ni chynhaliwyd arolwg strwythuredig nac astudiaeth fanwl hyd yn hyn, felly nod y prosiect 
oedd llenwi'r bylchau hyn. Ffotograffaidd oedd y recordio yn bennaf; Cynhaliwyd arolwg gan 
ddefnyddio Leica RTC360 laser scanner, a fydd yn cael ei gyflwyno ar wahân ar wefan 
Ymddiriedolaeth Astudiaethau Castell. 
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EXTENDED SUMMARY 
 

Survey, recording and research were undertaken during autumn 2023 at Picton Castle, 
Pembrokeshire, by Neil Ludlow and Philip Poucher of Heneb ς Dyfed Archaeology (formerly 
Dyfed Archaeological Trust). The work was wholly-funded by the Castle Studies Trust.  
 

Picton Castle is well-known for its magnificent Georgian interiors. However, it has origins as 
a castle established in the early fourteenth century (probably c.1315-20), by Sir John Wogan, 
an important official in Crown service, and its medieval features survive to a considerable 
extent. Until 1998, it had been continuously occupied since it was built, and in the hands of 
²ƻƎŀƴΩǎ ŘŜǎŎŜƴŘŀƴǘǎΦ .ǳǘ its recorded history is meagre, and there are very few historical 
references to the castle before the seventeenth century. 
 

The castle is of unusual design with no close parallels. In essence, it is a towered hall-block 
comprising a central first-floor hall, which is flanked by services and a chamber-block to form 
a three-ǳƴƛǘ ΨI-ǇƭŀƴΩ ƘƻǳǎŜΦ IŜǊŜΣ ǘƘƻǳƎƘΣ ǘƘŜ ŜƴŘ ǳƴƛǘǎ ŀǊŜ ǇǊƻŎŜǎǎŜŘ ƻǳǘ ŀǎ 5-shaped 
towers, two on each side wall. A terminal twin-towered gatehouse lies opposite a D-shaped 
tower formerly at the western apex, possibly housing latrines ς seven towers in all. The hall 
is open to the roof; the towers have polygonal interiors (two of them disguised beneath later 
fittings), and contain three storeys. The ground floor is mostly rib-vaulted. The gatehouse ς 
unusual in buildings of this kind ς ƭŜŘ ƻƴǘƻ ŀƴ Ŝǉǳŀƭƭȅ ǳƴǳǎǳŀƭ ΨƎǊŀƴŘ ǎǘŀƛǊǿŀȅΩ ǘƻ ǘƘŜ Ƙŀƭƭ; a 
second ground-floor entry probably led to an external kitchen and bakehouse. ¢ƘŜ ŎŀǎǘƭŜΩǎ 
spatial disposition, access and circulation are meticulously planned, while the domestic 
appointments show a remarkable level of sophistication for the period including what 
appear to be vertical serving-hatches between the undercrofts and the service rooms above. 
The integrated suites of residential apartments in the east towers and gatehouse ς either 
side of a chapel ς are moreover firmly rooted within royal planning. Other aspects of the 
layout may reveal some influence from northern Britain, or perhaps even Plantagenet 
Gascony. Detail shows influence from the castles of Gilbert de Clare, including the form of 
the spur-buttresses, rib-vaulting and arrow-loops. Execution of the design is however largely 
ǊŜƎƛƻƴŀƭΣ ǎƘƻǿƛƴƎ ƎǊŜŀǘ ΨǇƭŀǎǘƛŎƛǘȅΩ ƻŦ ŦƻǊƳ ŀƴŘ ŜȄǘŜƴǎƛǾŜ ǎǉǳƛƴŎƘƛƴƎΦ ¢ƘŜǊŜ ƛǎ ǎǳǊǾƛǾƛƴƎ 
evidence for neither a defensive ditch, nor a surrounding wall until the seventeenth century, 
though an accompanying enclosure ς containing the kitchen and other ancillary buildings ς 
is likely from the first. 
 

Beginning in around 1700, and spanning over 50 years, extensive works transformed the 
castle into an elegant Georgian country house, with what appears to be only the second 
circular library to be built in Britain; the Long Gallery that has been suggested is however 
doubtful. But despite remodelling of its interiors, and the construction of additional wings 
and ranges, its fundamental structure remained unchanged. Further work, of varying 
impact, continued well into the twentieth century, including an extensive refurbishment in 
the early 1960s. 
 

No structured survey nor detailed study of Picton Castle had hitherto been undertaken. Nor 
had an up-to-date, comprehensive history of the Wogan family been attempted in recent 
years. The project aimed to fill both these gaps. Recording was primarily photographic; 
survey was undertaken using a Leica RTC360 laser scanner. This report describes and 
discusses the results of the recording, and the accompanying research. The laser-scan survey 
will be presented separately from this report, on the Castle Studies Trust website.  
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1.0 INTRODUCTION 
 
This report describes the results of survey and recording at Picton Castle, near 
Haverfordwest in Pembrokeshire (Dyfed PRN 3605; NGR SN 01074 13429). The work was 
carried out by Neil Ludlow, and Phil Poucher of Heneb ς Dyfed Archaeology (formerly Dyfed 
Archaeological Trust), during summer-autumn 2023. The work was wholly-funded by the 
Castle Studies Trust (CST). This report has been prepared by Neil Ludlow; survey work, and 
presentation of survey results, is by Philip Poucher. 
 

Location map of Picton Castle 
όwŜǇǊƻŘǳŎŜŘ ŦǊƻƳ ǘƘŜ hǊŘƴŀƴŎŜ {ǳǊǾŜȅ мΥнрΣллл ǎŎŀƭŜ [ŀƴŘǊŀƴƎŜǊ aŀǇ ǿƛǘƘ ǘƘŜ ǇŜǊƳƛǎǎƛƻƴ ƻŦ ¢ƘŜ /ƻƴǘǊƻƭƭŜǊ ƻŦ IŜǊ aŀƧŜǎǘȅΩǎ {ǘŀtionery 

Office, © Crown Copyright Heneb ς Dyfed Archaeology, The Corner House, Carmarthen Street, Llandeilo, Carmarthenshire SA19 6AE. 
Licence No. 100020930) 

 

 

 
Picton Castle (not scheduled; Grade I listed building no. 6043) is of both national and 
international significance to architectural history and castle studies. It is of unusual design 
with no close parallels. In essence, it is a towered, three-ǳƴƛǘ ΨI-ǇƭŀƴΩ ƘƻǳǎŜ ǿƛǘƘ ŀ ƭŀȅƻǳǘ 
that may reveal some influence from northern Britain, or perhaps even Plantagenet 
Gascony. Detail shows influence from the castles of Gilbert de Clare. Many of its internal 
arrangements and appointments were drawn from royal planning. Execution of the design is 
however largely regional. 
 
The castle has been continuously in use since its foundation and continually adapted and 
enlarged to meet the needs of successive generations. However, much medieval work 
remains, though often it has inevitably been disguised. The castle is a popular visitor 
attraction, in the heart of Pembrokeshire, which is open to the public daily and has, since 
1987, been managed by a charitable trust (Picton Castle Trust). Set within 50 acres of 
historic gardens, the castle attracts over 50,000 visitors a year. It is an accredited site with 
Ψ±ƛǎƛǘ ²ŀƭŜǎΩ ό²ŜƭǎƘ DƻǾŜǊƴƳŜƴǘύΦ 
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1.1 Project commission 
 
Despite its importance to international castle studies, Picton Castle had been little-
understood. There had been no systematic archaeological analysis of the building, and no 
up-to-date survey or recording work. This was recognised in the Conservation Plan for the 
castle, produced in 2000 by the Garner Southall Partnership of Llandrindod Wells, which 
noted the significant opportunities for research that it presented (Garner 2000, 4.3.1-4.3.2). 
A range of remedial and enhancement work was also identified, stressing the need for a full 
analytical study of the castle before it took place. 
 
The original internal layout, access arrangements, and intended function/actual use of its 
spaces had yet to be fully analysed. Usage of the spaces at undercroft level, and their 
articulation with the first floor, were not entirely clear. Not all medieval openings, altered or 
blocked, had been identified. The function of the undercrofts, and the location of the 
ƳŜŘƛŜǾŀƭ ƪƛǘŎƘŜƴΣ ǿŜǊŜ ǳƴƪƴƻǿƴΦ YƴƻǿƭŜŘƎŜ ƻŦ ǘƘŜ ŎŀǎǘƭŜΩǎ ŀŎŎŜǎǎΣ ƭŀǘǊƛƴŜǎ ŀƴŘ ŦƛǊŜǇƭŀŎŜǎ 
was incomplete. Form and function during the medieval period of the spaces west of the 
hall were uncertain, including the internal layout and organisation of the western towers, 
while the arrangements, articulation and functions at the east end were speculative only. 
¢ƘŜ ƻǾŜǊŀƭƭ ŀŦŦƛƴƛǘƛŜǎ ƻŦ ǘƘŜ ŎŀǎǘƭŜΩǎ ŘŜǎƛƎƴΣ ŀƴŘ ŎƻƳǇŀǊŀƴŘŀΣ ƘŀŘ ōŜŜƴ ŀŘŘǊŜǎǎŜŘ ōȅ ŀ 
number of authorities and various suggestions put forward, but supporting evidence tended 
towards the circumstantial. Moreover, the life and career of its builder, John Wogan, was 
poorly understood. 
 
Neil Ludlow was accordingly invited by the Picton Castle Trust, in 2022, to submit a grant 
application to the Castle Studies Trust for a full programme of survey and recording, the 
fieldwork to be carried out by Heneb (then Dyfed Archaeological Trust). 
 
 
1.2 Scope of the project 
 
The project aimed to answer the above questions through building recording, non-intrusive 
survey, documentary study and close comparative analysis. A detailed, interpretative 
investigation, it employed the field data, along with source material and comparative 
evidence, and underpinned by the latest thinking, to gain a clearer understanding of the 
form and function of the castle through time. It encompassed all periods of its development 
but focussed on medieval fabric and features, including evidence for lost or disguised 
medieval features. Access, both internal and external, was analysed, along with the function 
and status of the internal spaces. Improved understanding of Picton has implications for 
castle studies within and beyond Britain and Ireland. It will also aid interpretation at the 
castle, which is a well-known visitor attraction of west Wales. 
 
The primary aim of the survey was to produce accurate measured plans, elevations and 
sections of Picton Castle, and to produce a detailed record of the standing fabric showing all 
medieval features, openings and detail, as well as evidence for the former existence of 
features, internally and externally. It conformed to Level 4, as defined by Historic England 
Ψ¦ƴŘŜǊǎǘŀƴŘƛƴƎ IƛǎǘƻǊƛŎ .ǳƛƭŘƛƴƎǎΥ ! DǳƛŘŜ ǘƻ DƻƻŘ wŜŎƻǊŘƛƴƎ tǊŀŎǘƛŎŜΩ (Lane 2016, 26-7), ie. 
Ψŀ comprehensive analytical record, appropriate for buildings of special importance 
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[drawing] on the full range of sources of information about the building and discuss its 
significance in terms of architectural, social, regional or economic history. It will also include 
all drawn and photographic records ǘƘŀǘ Ƴŀȅ ōŜ ǊŜǉǳƛǊŜŘ ǘƻ ƛƭƭǳǎǘǊŀǘŜ ǘƘŜ ōǳƛƭŘƛƴƎΩǎ 
appearance and structure and to support an historical analysisΩΦ 
 
Among the attributes at Picton Castle that received particular attention were ς 

¶ Evidence, entire or fragmentary, for medieval features including (but not limited to) 
ς openings and recesses; stairs; latrines; fireplaces and ovens; wells, cisterns and 
channels; corbels, sockets and chases; screens and partitions; vaulting, roofing and 
flooring; liturgical features including stoups, piscinae and bellrope shafts; defensive 
features including portcullis grooves, chutes and machicolation; evidence for former 
components eg. the lost West Tower. 

¶ All evidence for architectural detail; dressings and mouldings, including surrounds 
and chamfer-stops; any other carved detail; vault-rib profiles; form of squinches and 
offsets; form of spiral stairs. 

¶ All evidence for medieval levels, and access arrangements between them. 

¶ Any evidence for a Long Gallery, above the hall, as suggested in accounts from the 
1930s and 1960s. 

¶ Medieval work was thought to belong to a single overall campaign, but evidence for 
different builds was to be noted eg. joints, and changes in stonework or coursing. 

 
Answers were sought to a number of specific questions, including (but not limited to) ς 

¶ Means of access from the main gatehouse entry to the first-floor hall. 

¶ Intended function, actual use and relative status of the internal spaces. 

¶ Access and circulation between these spaces, and between floors. 

¶ Domestic appointments ς fireplaces, latrines, ovens and hearths. 

¶ Confirmation of the site of the services, thought to have lain east of the hall beyond 
a screens passage.  

¶ Origins of the present chapel.  

¶ Arrangements west of the hall, including the lost West Tower.  

¶ Location of kitchen and bakehouse. 

¶ Water-supply and storage. 

¶ aƻǊŜ ƎŜƴŜǊŀƭƭȅΣ ŀƴ ŀŘǾŀƴŎŜƳŜƴǘ ƻŦ ƻǳǊ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ǘƘŜ ŎŀǎǘƭŜΩǎ ŀŦŦƛƴƛǘƛŜǎΦ 
 
In general, the study was successful in clarifying these matters, if not always yielding 
definitive answers. 
  
 
1.3 Report outline 
 
This report describes and discusses the results of the recording. The laser-scan survey data 
will be posted on the Castle Studies Trust website separately from this report. 
 
It must be noted that many parts of Picton Castle are busy, working spaces, while others are 
used for storage; most of the castle, meanwhile, is furnished. This inevitably had 
implications for the survey and the photography. 
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1.4 Survey methodology 
 
3D laser scanning is a non-intrusive method of capturing the spatial geometry of a structure 
in the form of a point cloud to develop an accurate multi-dimensional digital representation 
of the structure. The scanner works by projecting light onto a surface and capturing the 
reflection. It measures the time taken for the light to return, determining the distance of 
each point. These points are represented by XYZ coordinates and are collected digitally to 
reconstruct the building in three dimensions. A built-in camera allows texture and colour to 
be added to the point cloud data. 
 
1.4.1 Scanning and registration 
 
A full 3D laser scan of the exterior and interior of Picton Castle was carried out using a Leica 
RTC360 laser scanner. This measures up to 680 000 points per second on a 360-degree axis, 
with 13 megapixel cameras to capture high dynamic range (HDR) images. The scanner 
captures point data to a 4mm accuracy within 10m, with an ultimate range of 45m.  
 
In-field pre-registration and alignment was completed with the accompanying Cyclone Field 
360 software. A total of 213 scan set-up points were used within and around the building to 
ensure intervisibility between set-ups and a sufficient overlap in the scan data to allow for a 
full and accurate survey of the entire building. 
 
Once on-site survey was complete the point cloud data was registered using Cyclone 
Register 360 Plus (BLK Edition) software. This software allows the scan data to be checked, 
cleaned, accurately registered, and saved in multiple formats. 
 
1.4.2 Processing, analysis and presentation 
 
Further interrogation of the point cloud data was undertaken using a suite of Autodesk 
software, including Autodesk Recap and Autodesk Revit. This software was also used to 
assist in the production of accurate 2D plans, sections and elevations. 
 
The data will be presented to the client in its raw format (.blk) and as e57 files, which is a 
common exchange format using by a multitude of 3D CAD software programmes, including 
Leica and Autodesk. The data will also be presented in .lgs format for visualisation and use in 
Leica TruView Enterprise. 
 
1.4.3 Photography 
 
To accompany the 3D laser scan a full photographic record of the medieval castle was 
undertaken, internally and externally. Photographs were be taken using a high resolution 
digital camera at 20 megapixels + (Canon EOS 200D).  Photographic scales were used. 
 
Photographs included general views of the building, elevations at oblique and right angles, 
overall appearance of internal rooms and circulation areas, and internal medieval detail. 
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1.5 Abbreviations 
 
All sites recorded on the regional Historic Environment Record (HER) are identified by their 
Primary Record Number (PRN) and located by their National Grid Reference (NGR).  
Scheduled Ancient Monument (SAM).  Listed Building (LB).  Altitude is expressed to 
Ordnance Datum (OD).   
 
 
1.6 Timeline 
 
The following timeline is used within this report to give date ranges for the various 
archaeological periods mentioned within the text. 
 

Period Approximate date  

Palaeolithic ς  c.450,000 ς 10,000 BC 

P
re

h
isto

ric 

Mesolithic ς  c. 10,000 ς 4400 BC 

Neolithic ς  c.4400 ς 2300 BC 

Bronze Age ς  c.2300 ς 700 BC 

Iron Age ς c.700 BC ς AD 43 

Roman (Romano-British) Period ς  AD 43 ς c. AD 410 

H
isto

ric Post-Roman / Early Medieval Period ς  c. AD 410 ς AD 1086 

Medieval Period ς  1086 ς 1536 

Post-Medieval Period ς  1536 ς 1899 

Modern ς  20th century onwards 
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2.0 PICTON CASTLE: OVERVIEW 
 
Picton Castle, deservedly, is well-known for the excellent preservation of its magnificent 
Georgian interiors, with their almost complete suites of contemporary fixtures and fittings. 
Less well known, perhaps, are its medieval features, which to a considerable extent survive 
and have undergone little alteration since the castle was first built in the early fourteenth 
century. It was not until the seventeenth century that any major changes occurred. 
 
In summary, the castle is a towered hall-block, comprising a central first-floor hall flanked by 
services and a chamber-block, essentially forming a three-unit ΨI-ǇƭŀƴΩ ƘƻǳǎŜ ƛƴ ǘƘŜ 
fourteenth-century manner. Here, though, the end units are processed out as D-shaped 
towers, two on each side wall. In addition, a terminal twin-towered gatehouse lies opposite 
a former D-shaped tower at the western apex, possibly housing latrines ς seven towers in 
all. The hall is open to the roof; the towers have polygonal interiors (two of them disguised 
beneath later fittings), and contain three storeys. The ground floor is essentially a vaulted 
undercroft; there appears to have been no internal kitchen. A comprehensive programme of 
works, beginning around 1700 and spanning over 50 years, transformed the castle into an 
elegant Georgian country house, with what appears to be only the second circular library to 
be built in Britain. The fundamental structure however remained unchanged, apart from the 
addition of an external service block to the southwest, probably during the seventeenth 
century (now gone), an extra storey in the early eighteenth century, and an external kitchen 
block against the north wall in the 1750s (also gone). The additional storey has been 
interpreted, by a number of authorities, as a Long Gallery, but the evidence suggests 
otherwise. The apical western tower was demolished in 1791 to make way for a new 
residential block, which lies beyond the scope of this description. Later work was largely 
superficial, although an additional storey was built over the hall in the 1890s, surviving until 
the 1960s. The south side of the castle is rendered externally, obscuring evidence for 
blocked features. 
 
The castle is Grade I listed, but not scheduled. Construction throughout is in irregularly 
coursed hammer-dressed limestone rubble, recently re-rendered on the south side. The 
towers have eight-pane sash windows to rooms at first- and second-floor levels. The hall has 
a slate gable roof; the towers have flat lead roofs. No access to structural timberwork was 
obtained during the production of this report; it is possible that some floors, where 
occupying medieval levels, might retain original joists or perhaps re-use them, and this 
should be a consideration during any remedial work. 
 
It is universally considered that the castle was begun in around 1300, or perhaps a little 
later, by John Wogan, a senior official in royal administration who was Justiciar of Ireland 
1295-1313. This attribution is followed here, on stylistic and historical grounds, although the 
date has been refined to a period between c.1315 and 1320. Until 1998, it had been 
Ŏƻƴǘƛƴǳƻǳǎƭȅ ƻŎŎǳǇƛŜŘ ǎƛƴŎŜ ƛǘ ǿŀǎ ōǳƛƭǘΣ ŀƴŘ ƘŀŘ ǊŜƳŀƛƴŜŘ ƛƴ ǘƘŜ ƘŀƴŘǎ ƻŦ ²ƻƎŀƴΩǎ 
descendants. But its recorded history is meagre: as a private, baronial castle, its building 
accounts have not survived (in contrast to those castles held by the Crown), and it is 
mentioned only once during the fourteenth century ς with some doubt over the 
ƛŘŜƴǘƛŦƛŎŀǘƛƻƴΦ Lǘ Ŏŀƴ ǇŜǊƘŀǇǎ ōŜ ǎŜŜƴ ŀǎ ŀ ΨŦƻǊǘƛŦƛŜŘ ƳŀƴƻǊ ƘƻǳǎŜΩ ǊŀǘƘŜǊ ǘƘŀƴ ŀ ŎŀǎǘƭŜΣ 
though the distinction is both arbitrary and modern: the two concepts elide into one other 
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and Picton it was certainly regarded as a valid military objective when it was attacked in 
1405, and twice in 1645. 
 
There are very few historical references to the castle at Picton before the Civil War of the 
ǎŜǾŜƴǘŜŜƴǘƘ ŎŜƴǘǳǊȅΦ ! ƭƛǎǘ ƻŦ tŜƳōǊƻƪŜǎƘƛǊŜ ŎŀǎǘƭŜǎΣ ŦǊƻƳ моттΣ ƛƴŎƭǳŘŜǎ ŀ ŎŀǎǘƭŜ ŀǘ ΨtƛƭǘƻƴΩ 
ς probably Picton ς ǿƘƛƭŜ ŀ ΨŎŀǎǘƭŜ ŎŀƭƭŜŘ tƛŎƻǘΩ ǿŀǎ ŀǘǘŀŎƪŜŘ ƛƴ мплрΣ ŀƎŀƛƴ ǇǊƻōŀōƭȅ 
meaning Picton. As a place-name, however, Picton first enters history in the mid-twelfth 
century when a chapel was recorded there; it does not reappear until 1302, though 
documented as a surname from 1291 onwards.  
 
In the absence of documentary records, antique map and print evidence is of prime 
importance identifying medieval and later features. It is however not always possible to 
reconcile present openings with those shown in the prints ς particularly the Dineley sketch 
of 1684 and the Buck print of c.1740 (Figs. 7 and 8) ς with complete confidence, and some 
of the interpretations in this report are doubtless open to question. 
 
No detailed study of Picton has ever been published. Excellent brief accounts of the castle 
can however be found in the ΨPevsnerΩ guide to Pembrokeshire (Lloyd et al. 2004, 356-64), 
Country Life for 1960 (Girouard 1960) and the Castle Studies Group Journal for 2022-23 (Guy 
2023), while an exhaustive conservation plan was drawn up in 2000 (Garner 2000).1 The 
present study builds on this exemplary work, but does not always follow its interpretations. 
Nor has an up-to-date, comprehensive history of the Wogans and their estates been 
attempted in recent years; secondary sources, some over 100 years old and of variable 
reliability, are still cited in many published accounts. A certain air of mystery around the 
Wogans and Picton has thus persisted. A detailed history, which hopes to dispel some of this 
mystery, was therefore thought to be worthwhile reproducing in full in this report, as 
Appendix 1.  
 
In the following report, the lowest storey of the castle is termed the ground floor, the one 
above is the first floor, and so on. This avoids confusion: many accounts refer to the second 
ǎǘƻǊŜȅ ŀǎ ǘƘŜ ƎǊƻǳƴŘ ŦƭƻƻǊΣ ǿƘƛƭŜ ǘƘŜ ƭƻǿŜǎǘ ǎǘƻǊŜȅ ƛǎ ǘƘŜ ΨōŀǎŜƳŜƴǘΩ ƻǊ ΨǳƴŘŜǊŎǊƻŦǘΩΦ Lnternal 
spaces have been numbered in a consecutive sequence, according to their present 
disposition, beginning with the ground floor and progressing east-west at each level. For 
convenience, however, ground-floor spaces are prefixed G, first-floor spaces F, second floor 
S, etc. Where subdivision is thought to be post-medieval, the presumed medieval 
disposition is reflected in the numeration eg. G11a, G11b etc. Openings are numbered 
accordingly, eg. G1-1, G11a-1 etc. For clarity and ease of description, later alterations will be 
described in full and contextualised in Sections 6.0 and 7.0, while overall discussion of the 
medieval castle can be found in Section 5.0. 

 
1 Much work on the archival material was undertaken for these studies, but there is doubtless scope 
for further research on the later constructional history of the castle. The Picton Castle Estate Records 
are held at the National Library of Wales (MS 23273-6, NLW ex 818, 1940; NLW PG 4210-4275), and 
include rentals, account books, deeds, estate and family papers from 1700 to 1981; they have been 
fairly exhaustively studied by Thomas Lloyd among others. Pembrokeshire Record Office houses 
nearly 900 further items (D/RTM/PIC, D/RTP/PCE and D/RTP/PIC), but few apparently relate to the 
castle itself. The National Archives at Kew also has copies of wills of the Philippses of Picton from 
1697, 1737 and 1764. 



 

21 
 

Fig. 1: Sketch plans of Picton Castle at ground- and first-floor level 
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Fig. 2: Sketch plans of Picton Castle at second- and third-floor level 
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Fig. 3: Longitudinal section through Picton Castle, facing north (roughly along midline) 
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Fig. 4: Transverse section through Picton Castle gatehouse, facing west 
 

 
 

 
Fig. 5: Transverse section through Picton Castle east towers, facing west 
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Fig. 6: Transverse section through Picton Castle west towers, facing west 
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3.0 HISTORICAL TIMELINE 
 
The medieval history of the castle is here summarised in brief; for a detailed history, the 
reader is referred to Appendix 1 which is fully referenced and includes all sources; for the 
ŎŀǎǘƭŜΩǎ Ǉƻǎǘ-medieval development, see Sections 6.0 and 7.0.  
 
The manor of Picton lay in the lordship of Daugleddau ς later the Barony of Wiston ς which 
was part of the larger lordship of Pembroke, held by the earls of Pembroke to whom the 
Wogans were vassals. Its medieval history is thus intimately associated with that of the 
barony, Pembroke lordship and Wiston Castle itself. 
 
 
3.1 The twelfth and thirteenth centuries 
 
A mound around 500 metres east of the castle had long been thought to perhaps represent 
a twelfth-century motte ς this is no longer considered likely, and it is probably best 
interpreted as a de novo eighteenth-century garden feature. However a settlement, with a 
chapel, was present at Picton by the mid-twelfth century; it cannot be more closely dated. 
The chapelry, which belonged to Boulston parish, has now disappeared, and neither its site 
nor that of the settlement is known. 
 
 
3.2 The thirteenth-fourteenth century 
 
c.1270-80 ς John Wogan is steward of Pembroke, then steward of Wexford, for William de 
Valence, lord of Pembroke; based primarily at Pembroke and Wexford Castle. 
 
1286-9 ς John Wogan is possibly on campaign in Gascony, with William de Valence. During 
the period he is knighted.  
 
1292-4 ς John Wogan is a royal justice in Northumberland, Lancashire, Westmorland and 
Cumberland.  
 
1295 ς John Wogan is appointed Justiciar of Ireland, primarily based at Dublin Castle. 
 
1296 and 1300 ς John Wogan is in Scotland; further visits are possible. 
 
1297 onwards ς John WoganΩǎ ŜƭŘŜǎǘ ǎƻƴΣ ²ŀƭǘŜǊΣ Ƨƻƛƴǎ ƘƛƳ ƛƴ LǊŜƭŀƴŘ ǿƘŜǊŜ ƘŜ ƘƻƭŘǎ 
various offices for the Crown. 
 
1301-2 ς Half of Wiston barony, including Picton, comes into the possession of John Wogan 
between September 1301 and May 1302, through the marriage of his son Walter to the 
heiress of the barony, Margaret de Staunton. The other half of the barony, including Wiston 
Castle, remains in Staunton hands through another heir. John Wogan issues a grant at 
Picton in September 1302, the only document that firmly links him with Picton. However no 
castle is mentioned here until 1377, while Picton is not recorded as a place-name again until 
1357. 
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1309-13 ς John Wogan acquires full tenure of extensive lands in Co. Kildare, Ireland. He also 
holds lands in England, including Somerset, Dorset, Oxfordshire and Yorkshire. Revenues 
from these lands augment his income of £500 p.a. as justiciar, and from wardships, 
marriages etc. 
 
1312 ς John Wogan leaves Ireland, though remains nominal justiciar until 1313. He 
undertakes a number of commissions for the king, in various parts of England and Wales, 
during 1312-14. 
 
1314-15 ς John Wogan receives permission to stay in Wales, for two years, in October 1314. 
Taken along with his increased revenues, this may signal the commencement of work Picton 
Castle, possibly in spring 1315. He continues to undertake crown commissions: he is in 
Shropshire in March 1315, and is recalled to Ireland 1317-20. 
 ²ƻƎŀƴΩǎ ŎŀǎǘƭŜ ƛǎ ŜǎǎŜƴǘƛŀƭƭȅ ǘƘŜ ƻƴŜ ǿŜ ǎŜŜ ǘƻŘŀȅΣ ōǳǘ ŀǇǇŜŀǊǎ ǘƻ ƘŀǾŜ ƻŎŎǳǇƛŜŘ ŀƴ 
enclosure, of uncertain form but almost certainly containing an external kitchen, well and 
any bakehouse, which were probably accessed from the interior through the north wall.  
 
1321 ς John Wogan dies, possibly at Picton Castle which may have been recently completed. 
His son Walter is absent from Ireland and may have been with him. Walter Wogan succeeds 
ǘƻ Ƙƛǎ ŦŀǘƘŜǊΩǎ ǎƘŀǊŜ ƻŦ ²ƛǎǘƻƴΣ ƛƴŎƭǳŘƛƴƎ tƛŎǘƻƴΣ ŀƴŘ ǘƘŜ ōǳƭƪ ƻŦ Ƙƛǎ ƭŀƴŘǎ ƛƴ LǊŜƭŀƴŘΤ Ƙƛǎ 
younger brother John receives a share of the Irish estates, and other lands in 
Pembrokeshire. 
 
 
3.3 The fourteenth century 
 
1324-7 ς John Wogan the younger dies without issue; the youngest of the three brothers, 
Thomas, succeeds to his lands. 
 
1323-31 ς Walter Wogan holds offices in Ireland, including escheator, where he seems to 
have been primarily resident. 
 
1331-4 ς Walter Wogan dies. His son Matthew is a minor, his lands being held in ward by 
the lord of Pembroke. During this period, the reeve of Wiston is leasing Ψ160 acres of 
ŘŜƳŜǎƴŜ ƭŀƴŘ ǿƛǘƘ ŀ ŎŀǇƛǘŀƭ ƳŜǎǎǳŀƎŜΩ, which may represent a manor-house built by the 
²ƻƎŀƴǎ ƴŜȄǘ ǘƻ ǘƘŜ {ǘŀǳƴǘƻƴǎΩ ²ƛǎǘƻƴ /ŀǎǘƭŜΦ 
 
1334-5 ς aŀǘǘƘŜǿ ²ƻƎŀƴ ŎƻƳŜǎ ƻŦ ŀƎŜ ŀƴŘ ǎǳŎŎŜŜŘǎ ǘƻ Ƙƛǎ ŦŀǘƘŜǊ ²ŀƭǘŜǊ ²ƻƎŀƴΩǎ ƭŀƴŘǎΦ 
 
1339 ς Matthew Wogan exchanges his Irish lands with his uncle, Thomas Wogan, in return 
ŦƻǊ ǘƘŜ ƭŀǘǘŜǊΩǎ ƭŀƴŘǎ ƛƴ tŜƳōǊƻƪŜǎƘƛǊŜ ŀƴŘ ŜƭǎŜǿƘŜǊŜΦ .ǳǘ ƘŜ ŀƭǎƻ ŘŜƳƛǎŜǎ tƛŎǘƻƴ /ŀǎǘƭŜ ǘƻ 
Thomas, apparently choosing to reside in the manor-ƘƻǳǎŜ ŀǘ ²ƛǎǘƻƴΦ ¢ƘƻƳŀǎ Ǉǳǘǎ Ψŀ ŎŀǎǘƭŜ 
ƛƴ ²ŀƭŜǎΩΣ ǇǊƻōŀōƭȅ tƛŎǘƻƴΣ ƛƴ ŀ ǎǘŀǘŜ ƻŦ ǊŜŀŘƛƴŜǎǎ ŀƎŀƛƴǎǘ ǘƘǊŜŀǘŜƴŜŘ CǊŜƴŎƘ ƛƴǾŀǎƛƻƴΦ  
 
1340-50s ς Thomas Wogan retains Picton, but seems to be mainly resident in Ireland and 
England. 
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1354 ς Picton is returned to Matthew Wogan, who holds it until his death in c.1386.  
  
1357 ς Thomas Wogan dies; his Inquisition Post Mortem is the first record of Picton in any 
governmental document. He is succeeded by his son John.  
 
1360 ς John Wogan may have assisted his kinsman Matthew in Pembrokeshire during a 
further French invasion threat. Otherwise, his father having relinquished his Pembrokeshire 
ŜǎǘŀǘŜǎΣ WƻƘƴΩǎ ŀŎǘƛǾƛǘƛŜǎ ŀǇǇŜŀǊ ǘƻ ōŜ ŎƻƴŦƛƴŜŘ ǘƻ LǊŜƭŀƴŘ ŀƴŘ 9ƴƎƭŀƴŘΦ 
 
1370 ς John Wogan is succeeded by his son David. 
 
1377 ς tƛŎǘƻƴ ƛǎ ǇǊƻōŀōƭȅ ǘƘŜ ŎŀǎǘƭŜ ŀǘ ΨtƛƭǘƻƴΩ ǘƘŀǘΣ ƭƛƪŜ ŀ ƴǳƳōŜǊ ƻŦ ƻǘƘŜǊ ŎŀǎǘƭŜǎ ƛƴ 
Pembrokeshire, is ordered to be repaired and garrisoned against yet another French 
invasion threat. This is the earliest reference to a castle at Picton. 
 
c.1386 ς Matthew Wogan dies, still in possession of Picton, and his share of Wiston 
including the manor-house. He is succeeded by his son, another John. The male Staunton 
lineage appears to have become extinct around this time, and their share of Wiston barony, 
including the castle, falls to an heiress, Anastasia. 
 
 
3.4 The fifteenth century 
 
1400 ς Anastasia de Staunton marries David Wogan, bringing the entire barony of Wiston 
ƛƴǘƻ ²ƻƎŀƴ ŎƻƴǘǊƻƭΣ ǳƴŘŜǊ 5ŀǾƛŘ ŀƴŘ !ƴŀǎǘŀǎƛŀ ŀǘ ²ƛǎǘƻƴ /ŀǎǘƭŜΣ ŀƴŘ aŀǘǘƘŜǿΩǎ ǎƻƴ WƻƘƴ ŀǘ 
Picton Castle and Wiston manor-house. David however is mainly resident in Ireland. 
 
1405 ς Ψ¢ƘŜ castle ŎŀƭƭŜŘ tƛŎƻǘΩ ȅƛŜƭŘǎ ǘƻ ŀ ŎƻƳōƛƴŜŘ CǊŀƴŎƻ-Welsh force of around 12,000, 
under Owain GlyndȂr, on their way from Haverfordwest to Tenby. It can be fairly 
confidently identified as Picton. It was returned to Wogan later in the year. No damage from 
the attack can be firmly identified in the castle fabric. 
 
1409 ς 5ŀǾƛŘ ²ƻƎŀƴ ƛƳǇƻǊǘǎ ǾƛŎǘǳŀƭǎ ŦƻǊ ΨƘƛǎ ŎŀǎǘƭŜ ƛƴ ²ŀƭŜǎΩΣ ǇǊŜǎǳƳŀōƭȅ ²ƛǎǘƻƴΦ 
 
1419-22 ς Deaths, respectively, of John and David Wogan.  
 
1422-38 ς David Wogan was predeceased by his son, leaving his infant granddaughter as 
heiress. Another exchange of lands takes place, possibly during her minority, with the result 
ǘƘŀǘ 5ŀǾƛŘ ²ƻƎŀƴΩǎ ŘŜǎŎŜƴŘŀƴǘǎ ƘƻƭŘ tƛŎǘƻƴ /ŀǎǘƭŜΣ ŀƴŘ WƻƘƴ ²ƻƎŀƴΩǎ ŘŜǎŎŜƴŘŀƴǘǎ ƘƻƭŘ 
both shares of Wiston ie. the manor house, and the castle which is probably abandoned 
soon afterwards. 
 
1438 ς YŀǘƘŜǊƛƴŜΣ 5ŀǾƛŘ ²ƻƎŀƴΩǎ ƎǊŀƴŘŘŀǳƎƘǘŜǊΣ ƳŀǊǊƛŜǎ Owain Dwnn of Muddlescwm, 
Carmarthenshire, bringing Picton with her.  
 
c.1460 ς Owain Dwnn ƛǎ ǎǳŎŎŜŜŘŜŘ ŀǘ tƛŎǘƻƴ ōȅ Ƙƛǎ ǎƻƴ IŜƴǊȅ όΨIŀǊǊȅ 5ǿƴƴ ƻŦ tƛŎǘƻƴΩύΦ 
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1469 ς Henry Dwnn is killed at the Battle of Edgecote. 
 
1469-91 ς Henry DwnnΩǎ daughter and successor, Joan, marries Thomas ap Philip of Cilsant, 
Carmarthenshire. Thomas anglicises his name to Philipps. 
 
c.1491-1521 ς ¢ƘƻƳŀǎ tƘƛƭƛǇǇǎΩǎ ǘŜƴǳǊŜ ƛǎ ǘƘŜ Ƴƻǎǘ ƭƛƪŜƭȅ context for the refenestration, 
with late-tŜǊǇŜƴŘƛŎǳƭŀǊ ǿƛƴŘƻǿ ǘǊŀŎŜǊȅΣ ƻŦ tƛŎǘƻƴΩǎ DǊŜŀǘ IŀƭƭΤ ŀƴƻǘƘŜǊ tŜǊǇŜƴŘƛŎǳƭŀǊ 
window over the main entry may be contemporary, or more likely a little later ς but 
ǇǊƻōŀōƭȅ ōŜŦƻǊŜ мрнл ŀƴŘ ǿƛǘƘƛƴ ¢ƘƻƳŀǎΩǎ ǘŜƴǳǊŜ όCƛƎΦ уύΦ ¢ƘŜǎŜ ǿƛƴŘƻǿǎ ŀǊŜ ǘƘŜ ƻƴƭȅ 
ƳŜŘƛŜǾŀƭ ŀƭǘŜǊŀǘƛƻƴǎ ǘƻ WƻƘƴ ²ƻƎŀƴΩǎ ōǳƛƭŘƛƴƎ ŦƻǊ ǿƘƛŎƘ ǘƘŜǊŜ ƛǎ ŀƴȅ ŜǾƛŘŜƴŎŜΤ ōƻǘƘ ŀǊŜ ƴƻǿ 
gone. 
 
1521 ς Thomas Philipps is succeeded by Morgan Philipps. 
 
 
3.5 The sixteenth and seventeenth centuries 
 
1521-1642 ς The castle remains in Philipps hands, held successively by Morgan, William, 
John ς who is created baronet in 1621 ς and Richard Philipps (second baronet). Little 
surviving masonry at the castle can be attributed to this period, but it is apparent that work 
was undertaken. A two-storeyed service block, probably containing a kitchen, was built 
against the southwest side of the castle. The castle was part-refenestrated at ground-floor 
level, the medieval north door was blocked and fireplaces may have been inserted in the 
gatehouse. The outer wall that formerly surrounded the castle, with the Classical gateway 
shown in 1684, was built (Fig. 7; see Section 4.6). 
 
1642 (August) ς The First Civil War begins. Sir Richard Philipps of Picton Castle, broadly 
sympathetic to Parliament, is appointed a Commissioner of Militia in Pembrokeshire. 
 
1643 (Autumn) ς Royalist garrisons are imposed upon Pembrokeshire castles including 
Picton. 
 
1644 (Spring) ς tƛŎǘƻƴΩǎ Royalist garrison withdraws following Parliamentary successes in 
west Wales. Sir Richard Philipps is placed under bond of £5000 to garrison the castle for 
Parliament. 
 
1645 (28 April) ς Picton Castle yields to the Royalists after a very brief attack, during Sir 
wƛŎƘŀǊŘ tƘƛƭƛǇǇǎΩǎ ŀōǎŜƴŎŜ; no associated damage can be identified in the castle fabric. The 
castle is once again garrisoned by the Royalists. 
 
1645 (20 September) ς Picton Castle is recaptured for Parliament after a three-week siege. 
The Civil War in ends in West Wales shortly afterwards. Picton appears to have played no 
part in the Second Civil War of 1648. 
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c.1650 ς Sir Richard Philipps is succeeded by his eldest son Sir Erasmus Philipps (3rd 
baronet). He is MP for Pembrokeshire in the First and Third Protectorate Parliaments of 
1654 and 1659. 
 
1670 ς In the Hearth Tax Roll the castle is assessed at ten hearths, which suggests the 
number of principal rooms in use.  
 
1684 ς Sir Erasmus Philipps entertains the Duke of Beaufort, Lord President of the Council 
and Lord Warden of the Marches of Wales, to dinner at Picton; the earliest surviving 
illustration of the castle is made during the visit, in which it occupies a rectangular walled 
enclosure (Fig. 7). It is uncertain whether a building shown just west of the enclosure might 
be the medieval chapel of Picton. 
 
 
3.6 The eighteenth century 
 
1697 ς Sir Erasmus Philipps is succeeded by his eldest son Sir John Philipps (4th baronet). 
Soon after his succession, a long programme of transformation of the castle gets underway, 
beginning at the east end where the main entrance is raised to first-floor level and a 
causeway built in front of it (now gone). The family had recently acquired property in the 
Kilgetty/Saundersfoot area, bringing a huge increase in revenues through coal and iron, 
which may have helped fund this work. 
 
c.1710-20 ς Further work at Picton, possibly representing part of the same programme but 
undertaken incrementally. An extra storey is added over the Great Hall, removing the 
medieval open roof. This seems to represent further accommodation, and a nursery. Attic 
bedrooms lie above, beneath the new roof and lit by dormer windows. Floor levels are 
raised in the gatehouse, which is refenestrated and an additional chamber created at third-
floor level, connected to the extra storey by a further, narrow chamber. The west towers are 
partitioned to create reception rooms on the first floor, and bedrooms on the second, either 
side of a central stairwell. The east tower second floors are also bedrooms, partly refitted. 
New entries are created between the eastern undercrofts. The medieval tower roofs are 
replaced with flat lead roofs. Chimneys are rebuilt or added throughout. 
 
1725-30 ς Work continues, moving west to the three western towers. The west tower first-
floor rooms are refurbished, while seventeenth-century windows are blocked in the 
Northwest Tower which receives sash-windows; it is used as a Parlour, with a Drawing Room 
in the Southwest Tower. The former western tower is furnished as withdrawing room (the 
Ψ5ŀƳŀǎƪ wƻƻƳΩύΣ ǿƛǘƘ ŀ ŘǊŜǎǎƛƴƎ ǊƻƻƳ ƻǾŜǊΦ ! ŘŜǘŀŎƘŜŘΣ [-plan range, NE of the castle (Figs. 
9 and 10), is complete by 1729 when it houses the kitchen, brewhouse, dairy, stable and ox-
house. Formal gardens are established around the castle, including drives and a belvedere; 
the medieval settlement and chapel may already have been abandoned. 
 
1737 ς Sir John Philipps is succeeded by his eldest son, Sir Erasmus Philipps, as 5th baronet. 
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c.1740 ς Picton Castle is depicted by Samuel and Nathaniel Buck (Fig. 8). It catches the castle 
in the middle of its eighteenth-century transformation into a Georgian country house. At 
least part of the surrounding enclosure wall still survives. 
 
1743 ς Sir Erasmus Philipps is succeeded by his younger brother Sir John Philipps, as 6th 
baronet.  
 
1749-52 ς Sir John Philipps continues the work of John, his father, at Picton. The Great Hall 
and chapel are refitted in the Palladian manner, possibly under the direction of James Gibbs. 
Joinery was probably by James Rich. A new gallery, housing an organ, replaces the medieval 
screens. Contrary to most published accounts, the medieval Great Hall windows are 
retained. A classical portico is added to the main entry, and a new east window fitted in the 
chapel; the entrance causeway is given balustrades. Second-floor level is raised in the east 
towers, to match those in the gatehouse, while both towers are refenestrated to match the 
west towers, and new doorways are inserted to replace the medieval entries; partitions are 
inserted at both upper floor levels, making the Southeast Tower circular internally, at first-
floor level, and fitted out as a Library. The additional storey is given crenellations. The 
southwest service block, adjoining the castle, is demolished, allowing refenestration of the 
Southwest Tower ς which may have begun ς to be completed. A kitchen wing is built against 
the north side (now gone). The ground floor is partly refenestrated and the main undercroft 
receives new dividing walls, associated with the new kitchen. 
 
1764 ς Sir John Philipps is succeeded by his son Sir Richard Philipps, as 7th baronet.  
 
1773 ς An estate map shows that the sixteenth/seventeenth-century enclosure wall, which 
had survived in part until the 1740s, had been entirely removed (Fig. 10). 
 
1776 ς Sir Richard Philipps is created 1st Baron Milford in the Irish peerage. 
 
1779 ς Picton Castle is depicted in a watercolour by Paul Sandby (Fig. 11). Refenestration is 
complete, apart from the Great Hall which retains its late fifteenth-century windows.  
 
1791-c.1800 ς tƛŎǘƻƴ /ŀǎǘƭŜΩǎ ŀǇƛŎŀƭ ǿŜǎǘŜǊƴ ǘƻǿŜǊ ƛǎ ŘŜƳƻƭƛǎƘŜŘΣ ŀƴŘ ŀ ƴŜǿ ŦƻǳǊ-storey 
Western Block added ƛƴ ŀ wŜƎŜƴŎȅ ΨDƻǘƘƛŎƪΩ ǎǘȅƭŜΣ Ǉƻǎǎƛōƭȅ ōȅ ǘƘŜ ƭƻŎŀƭ architect Griffith 
Watkins, of Haverfordwest (1745-1822). Access to the new bock includes widening entries 
and the creation of a ground-floor corridor in the west towers, and a link at third-floor level 
with the early eighteenth-century additional storey. Print evidence clearly shows that it is 
now that the Great Hall is refenestrated, with windows identical to those in the new block. 
The east towers are refurbished, the Southeast Tower becoming a breakfasting room. 
 
1797 ς Construction begins on the walled gardens and park enclosure wall. 
 
 
 
 
 
 



 

32 
 

3.7 The nineteenth century 
 
1823 ς Sir Richard Philipps dies without surviving issue. He is succeeded in the baronetcy by 
a distant relative, but Picton Castle passes to his cousin Richard Grant who assumes the 
surname Philipps. 
 
1824-30 ς Richard Grant Philipps undertakes major alterations to Picton Castle, mainly in 
1827 and concentrating on the entry. The classical portico is replaced by a neo-Romanesque 
porch and the Venetian window above it is replaced in a similar manner. The chapel is 
renovated, with a recess to house the organ which is moved here from the hall gallery. A 
new entry is created at ground-floor level, in the Northeast Tower. A broad, semicircular 
carriage sweep replaces the entrance causeway. North and west ranges added to northeast 
service yard. The architect is Thomas Rowlands of Haverfordwest (1803-83). Two more 
ranges are added to the service buildings to the NE, to form a complete quadrangle.  
 
1828-47 ς Richard Grant Philipps created baronet in 1828, and in 1847 became Baron 
Milford of Picton Castle, in a revival of the barony which had become extinct in 1823. 
 
1857 ς Sir Richard Philipps dies without issue. The peerage and baronetcy become extinct, 
but Picton Castle and estates pass to his half-brother, the Rev. James Henry Alexander 
Gwyther, who assumes the surname Philipps. 
 
Mid-19th century ς !ƴ ΨŜƭŜƎŀƴǘ ŎƻƴǎŜǊǾŀǘƻǊȅ ǿƛǘƘ ƎƻǘƘƛŎ ǿƛƴŘƻǿǎΩ όƴƻǿ ƎƻƴŜύ ƛǎ ōǳƛƭǘ 
against the north side of the Western Block. The Northwest Tower is given dividing walls at 
ground-floor level. 
 
1875 ς James Henry Alexander Philipps is succeeded at Picton by his son-in-law, Charles 
Edward Gregg, who similarly assumes the surname Philipps. 
 
1884-97 ς Sir Charles Edward Philipps remodels the service buildings to the NE, and builds a 
two-storey corridor (now gone) to link them with the castle. The architects are Trollope and 
Sons of Pimlico, in association with T. P. Reynolds of Haverfordwest. An additional attic 
storey is built over the Great Hall. The chapel is renovated. Windows are modified in the 
1790s Western Block and the Southwest Tower. A brick partition wall is inserted in the 
former gatehouse passage, a glass screen in the entrance hall, while other minor ground-
floor alterations are undertaken. Many chimneys are restored/remodelled. 
 
1887 ς Sir Charles Edward Philipps is created baronet, of Picton. 
 
 
3.8 The twentieth century 
 
Early C20 ς Central heating is installed. The 1750s kitchen is replaced (or augmented) by a 
kitchen in the 1790s Western Block, connected to the Northwest Tower. 
 
1928 ς Sir Charles Edward Philipps dies. Succeeded by his son Sir Henry Erasmus Edward 
Philipps, 2nd baronet. 
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1934 ς A fire at Picton Castle destroys the rooms above the Great Hall ŀƴŘ ǘƘŜ IŀƭƭΩǎ ǇƭŀǎǘŜǊ 
ceiling. They are rebuilt by Sir Reginald Blomfield and Son, though the fourth storey was 
subsequently removed. 
 
1938 ς Sir Henry Erasmus Edward Philipps dies. Succeeded by his brother Sir John Erasmus 
Gwynne Alexander Philipps, 3rd baronet. 
 
1940-5 ς The castle is requisitioned by Army during World War II. Later, a hospital for 
American servicemen is established in the castle.  
 
1948 ς Sir John Erasmus Gwynne Alexander Philipps dies. Picton Castle is sold to a distant 
cousin Laurence Richard Philipps, for whom the barony of Milford had been created for a 
third time in 1939. 
 
1954 ς Laurence Richard PhilippsΩǎ ǎƻƴΣ wƛŎƘŀǊŘ IŀƴƴƛƴƎ tƘƛƭƛǇǇǎΣ ǘŀƪŜǎ ƻǾŜǊ tƛŎǘƻƴ /ŀǎǘƭŜΦ 
 
1960-3 ς Richard Hanning Philipps and his wife, Lady Marion, engage the architect Donald 
Insall, of Belgrave Square, to undertake remedial work at the castle. Much of this work is 
superficial; more intrusive work includes the removal of the mid-eighteenth-century kitchen 
block from the north wall which is given new window-surrounds; removal of the late 
nineteenth-century corridor to the service range to the NE; removal of the fourth storey 
over the Great Hall, remodelling the underlying third-floor rooms once again and replacing 
the roof structure; the re-fitting of the NE Tower at first-floor level; installing a boiler in the 
north gatehouse tower ground floor. The organ is returned to the Hall gallery and its recess 
in the chapel is blocked. New surrounds are inserted in several openings, mainly at the east 
end. A number of medieval doorways are blocked at ground-floor level. 
 
1982-3 ς A staircase is inserted between first and second floors of NW Tower, removing the 
early eighteenth century bed recess. At first-floor level, the remainder is fitted out as a 
kitchen/dining room. This is the last major work during residential occupation of the castle. 
 
1987 ς Richard and Marion Philipps establish the Picton Castle Trust, to manage the castle 
and environs. 
 
1998 ς Richard Hanning Philipps dies, predeceased by Lady Marion, bringing residential 
occupation of the castle to an end. 
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Fig. 7: East view of Picton Castle in 1684, by Thomas Dineley 
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Fig. 8: North view of Picton Castle in c.1740, by Samuel and Nathaniel Buck (cropped) 
  

 
 
 

Fig. 9: Picton Castle estate map from 1746 (detail) 
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Fig. 10: Picton Castle estate map from 1773, by Thomas Lewis (detail) 
 

 
 
 

Fig. 11: South view of Picton Castle in 1779, by Paul Sandby (detail) 
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Fig. 12: North view of Picton Castle in cΦмтфпΣ ōȅ WƻƘƴ Ψ²ŀǊǿƛŎƪΩ {ƳƛǘƘ 
 

 
 
 

Fig. 13: Northeast view of Picton Castle in 1805, by John Carter 
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Fig. 14: Southeast view of Picton Castle in 1829, by S. Porter 
 

 
 
 

Fig. 15: Copy of Picton Castle estate map from 1829, by H. P. Goode (detail) 
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Fig. 16: Detail from the Tithe Map of 1846 
 

 
 
 

Fig. 17: Southeast view of Picton Castle in 1880, by W. Mackenzie 
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Fig. 18: Ground- and second-floor plans of Picton Castle, by Donald Insall, architect, c.1960  
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Fig. 19: Ground-floor plan of Picton Castle, by D. J. C. King (from King 1988, 123; adapted 
from Girouard 1960, 20 Fig. 6) 
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Fig. 20: Photo of Picton Castle from the east, showing the gatehouse and eastern towers  
(June 2023) 
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Fig. 21: Photo of Picton Castle gatehouse and Northeast Tower from east-north-east 
(June 2023) 
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Fig. 22: Photo of Picton Castle Northeast Tower from the northeast 
(June 2023) 
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Fig. 23: Photo of Picton Castle Northeast Tower from the northwest, also showing Great Hall 
(June 2023) 
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Fig. 24: Photo of Picton Castle central block, including the Great Hall and central undercroft 
openings, from the north (June 2023) 
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Fig. 25: Photo of Picton Castle Northwest Tower from the northeast 
(June 2023) 

 

 
 

  


