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SURVEY AND RECORDING AT PICTON CASTLE,
PEMBROKESHIRE, 2023

SUMMARY

The Castle Studies Trust provided funding for survey and recording at Picton Castle,
PembrokeshireSN 01074 13439which was undertaken Bhilip Poucher dlenebg Dyfed
ArchaeologyandNeil Ludlowduring autumn 2023.

The castle i®f unusual design with no close paralléissentiallya towered, threedzy A i W1

LI I yQ K2dzaS3 Ada f I &2 dzinonherd Britaib, D2perhaBsiegen f A y 7
Plantagenet Gascony. Detail shows influence from the castles of Gilbert de Clare. Many of its
internal arrangements and appointments were drawn from royal planning. Execution of the
design is however largely regionaExtensive work during the eighteenth century
transformed the castle into an elegant Georgian country houm, its fundamental

structure remained unchanged

No structured survey nadetailed study hd hitherto beenundertaken, so the project aimed

to fill these gaps. Recording was primarily photographic; survey was undernteken a
Leica RTC360 laser scannehichwill be presented separately on the Castle Studies Trust
website.

CRYNODEB

Darparodd Ymddiriedolaeth Astudiaethau Castell gyllid ar gyfer arolygu a chofnodi yng
Nghastell Picton, Sir Benf(8N 01074 13439a gynhaliwyd gan Philip PoucheHenebg
Dyfed Archaeologya Neil Ludlow, yn ystod hydref 202

alS RefdzyAlcrR & OFaidStt &y Iyl NFSNRf KSo0 dzyNK
woeyftdzy 1 Q GFAN dzySRX 3L ff SA 3Feytfdzy KSTel
oed Plantagenet Gascony. Mae'r manylion yn dangos dylanwad cestyll Gilbert de Clare.
Daeth llawer o'i drefniadau mewnol a'i benodiadau o gynllunio brenhinol. Fodd bynnag,
rhanbarthol yn bennaf yw cyflawni'r dyluniad. Trawsnewidiwyd y castell gan waith helaeth

yn ystod y ddeunawfed ganrif yn blasty Sioraidd cain, ond ni newlidedstrwythur

sylfaenol.

Ni chynhaliwyd arolwg strwythuredig nac astudiaeth fanwl hyd yn hyn, felly nod y prosiect
oedd llenwi'r bylchau hyn. Ffotograffaidd oedd y recordio yn bennaf; Cynhaliwyd arolwg gan
ddefnyddioLeica RTC360 laser scannarfydd yn cael ei gyflwyno ar wahén ar wefan
Ymddiriedolaeth Astudiaethau Castell.
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EXTENDED SUMMARY

Survey recordingand researchwere undertaken duringautumn 2023 at Picton Castle,
Pembrokeshireby Neil Ludlow and Philip PoucheHginebg Dyfed Archaeologyformerly
Dyfed Archaeological Trust). The work was wHolhded by the Castle Studies Trust.

Picton Castlés weltknown for itsmagnificent Georgian interiors. However, it has origins as
a castle established in the eaftyurteenth centuryprobablyc.131520), by Sir John Wogan,
an important official in Crown service, aitd medieval featuresurvive to a considerable
extent. Until 1998, it had been continuously occupied since it was huiitin the hands of
223F yQa RSa@Sgtarded histody is mdagre, atidere are very few historical
references to the castle before the seventeenth century

The castlas of unusual design with no close parallélsessencgit is atowered hallblock
comprising a central firdloor hall which isflanked by services and a chamiidockto form
athreedzy ALJt WYy Q K2dzaSed | SNB:Z (K2dzZaKX {shafed Sy R
towers, twoon each side wallA terminal twintowered gatehousédies opposite &-shaped

tower formerly at the western apex, possibly housing latrimeseven towers in all. The hall

is open to the roof; the towetsave polygonal interiors (two of them disguised beneath later
fittings), andcontain three storeysThe ground floors mostlyrib-vaulted. The gatehouse
unusual in buildings of thiskindf SR 2y G2 |y Sljdzr £ f& dzydzadz f

d:

Y =

second groundloor entry probably led to an external kitchen and bakehods& S O a it S Q

spatial disposition, access and circulatiare meticulously planned, whildné domestic
appointments show a remarkable level sophistication for the period includinghat
appear to bevertical servinghatchesbetween the undercrofts and the service rooms above
Theintegrated suites of residential apartments in the east towers and gatehquesther

side of a chapet are moreover firmly rooted withimoyal planning.Other aspects of the
layout may reveal some influence fronorthern Britain, or perhaps even Plantagenet
Gascony. Detail shows influence from the castles of Gilbert de Clare, including the form of
the spurbuttresses, ribvaulting and arrowloops. Executioof the design is however largely

NEBIA2Yy Il X aK2gAy3ad ANBFG WLXFadAaAoArAdeqQ 2F F2N

evidence for neither a defensive ditch, nor a surrounding wall until the seventeenth century,
though an accompanying enclosureontainingthe kitchen and other ancillary buildings
is likely from the first.

Beginningin around 1700 and spanning over 50 yearsxtensive workdransformed the
castle into an elegant Georgian country housgh what appears to be only the second
circular library to be built in Britajrthe Long Gallery that has been suggested is however
doubtful. But despite remodelling afs interiors, andthe construction of additional wings
and ranges,its fundamental structure remained unchangeBurther work, of varying
impact, continued well into the twentieth centuryncludingan extensive refurbishmerit

the early 1960s.

No structured survey nodetailed study of Pictofastlehad hitherto beenundertaken Nor
had an upto-date, comprehensive history of thfogan familybeen attempted in recent
years. The project aimed tdill both these gapsRecording was prinmdy photographic;
survey was undertakemising alLeica RTC360 laser scann€his report describes and
discusses the results of the recordiagd the accompanying researchhe lasescan survey
will be presented separately from this report, on the Ceilelies Trust website.
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1.0INTRODUCTION

This report describes the results of survey and recording at Picton Castle, near
Haverfordwest in Pembrokeshire (Dyfed PRN 3605; NGR SN 01074 13429). The work was
carried out by Neil Ludlow, and Phil Poucher of Heq€&yfed Archaeologgformerly Dyfed
Archaeological Trust), during summeutumn 2023. The work was whofiynded by the

Castle Studies Trust (CST). This report has been prepared by Neil Ludlow; survey work, and
presentation of survey results, is by Philip Poucher.

Location map of Picton Castle
OWSLINRRdAzOSR FTNRY (KS hNRyYlFyOS {dNWBS& mYupZnnn a0Ff$§ [tionfiRNF y3ISNI atl
Office, © Crown Copyrightenebg Dyfed Archaeologylhe Corner House, Carmarthen Street, Llandeilo, Carmarthenshire SA19 6AE.
Licence No. 100020980
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Picton Castle (not scheduled; Grade | listed building no. 6043) is of both national and
international significance to architectural history and castle studies. It is of unusual design

with no close paralleldn essenceit is a towered, three-dzy A 1t Wiy Q K2 dzAS 6 A (K
that may revealsome influence from northern Britain, or perhaps even Plantagenet
Gascony. Detail shows influence from the castles of Gilbert de Clare. Many of its internal
arrangements and appointments were drawn from royal planning. Bxecof the design is

however largely regional.

The castlehas been continuouslin usesince its foundation and continually adapted and
enlarged to meet the needs of successive generatidth@wever, nuch medieval work
remains, though often it has inevitably been disguised. The castle popular visitor
attraction, in the heart of Pembrokeshire, which is open to the public dailyras] since
1987, been managed by a charitable trust (Picton Castle Tr8st) within50 acres of
historic gardens, the castlattracts over 50,00Wisitors a year. It israaccredited site with
WrAaAld 21tSaQ 02SftaK D2@SNYYSyidoo
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1.1 Project @mmission

Despite its importance to international castle studies, Picton Cas#d been little-
understood. There hibeen no systematic archaeological analysis of the building, and no
up-to-date survey or recording worl.his was recognised in ti@onservation Plan for the
castle produced in 200y the Garner Southall Partnershipf Llandrindod Wells, which
noted thesignifcant opportunities for research that it presenté@arner 2000, 4.3:4.3.2).
Arange ofremedialand enhancementvork was also identified, stressintje need for a full
analyticalstudy of the castle before it took place.

The original internal layout, access arrangements, and intended function/actual use of its
spaces had yet to be fully analysed. Usage of the spaces at undercroft level, and their
articulation with the first floor, were not entirely clear. Not all medieval openings, altered or
blocked, had been identified. The function of the undercrofts, and the location of the
YSRASOIE 1AGOKSYZXZ $gSNB dzyly26yod Yyz2egt SRIS 2°
was incomplete. Form and function during the medieval getrof the spaces west of the

hall were uncertain, including the internal layout and organisation of the western towers,

while the arrangementsarticulation and functions at the east end were speculative only.

tKS 20SNYfft | FFAYAGASAE 2F GKS OlFadftsSQa RSaA
number of authorities and various suggestions put forward, but supporting evidence tended
towards the circumstantial. Moreover, the life and career of its builder, John Wogan, was

poorly understood.

Neil Ludlow was accordingly invited by the Picton Castle ,;Tius2022,to submit a grant
applicationto the Castle Studies Trust for a full programme of survey and recording, the
fieldwork to be carried out by Heneb (then Dyfed Archaeological Trust).

1.2 Scope of the project

The project aimed to answer the above questions through building recordinginbwsive
survey, documentary study and close comparative analysisletailed, interpretative
investigation it employed the field data, along with source material and comparative
evidence, and underpinned by the latest thinking, to gain a clearer understanding of the
form and function of the castle through time. It encompassed all periods of its development
but focussed on medieval fabric and features, including evidence for lost or disguised
medieval features. Access, both internal and external, was analysed, along with the function
and status of the internal spacebnproved understanding of Picton has imptions for
castle studies within and beyond Britain and Ireland. It will also aid interpretation at the
castle, which is a wellnown visitor attraction of west Wales.

The primary aim of the survey was to produce accurate measured plans, elevations and
sections of Picton Castle, and to produce a detailed record of the standing fabric showing all
medieval features, openings and detail, as well as evidence for the former existence of
features, internally and externally. It conformed tevel 4, as defined by Historic England

W' yRSNEGIYRAY3 1 A&a02NRO . dzA f RiLghd 20Y6, 2G),i®@ dzA RS
W lcomprehensive analytical recardappropriate for builthgs of special importance
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[drawing] on the full range of sources of information about the building and discuss its
significance in terms of architectural, social, regional or economic history. It will also include

all drawn and photographic recordd K+ & Yl & 0SS NBIljdZANBR G2 Af
appearance and structure and to support an historical andlydis

Among the attributes at Picton Castle that received particular attention were
1 Evidence, entire or fragmentary, for medieval features including (but not limited to)
¢ openings and recesses; stairs; latrines; fireplaces and ovens; wells, cisterns and
channels; corbels, sockets and chases; screens and partitions; vaulting, roofing and
flooring; liturgical features including stoups, piscinae and bellrope shafts; defensive
features including portcullis grooves, chutes and machicolation; evidence for former
components eg. the lost West Tower.

1 All evidence for architectural detail; dressings and mouldings, including surrounds
and chamfesstops; any other carved detail; vaulb profiles; form of squinches and
offsets; form of spiral stairs.

All evidence for medieval levels, and access arrangements between them.

Any evidence for a Long Gallery, above the hall, as suggested in accounts from the

1930s and 1960s.

1 Medieval work was thought to belong to a single overall campaign, but evidence for
different builds was to be noted eg. joints, and changes in stonework or coursing.

= =4

Answers were sought to a number of specific questions, including (but not limited to)
Means of access from the main gatehouse entry to the-ficgir hall.

Intended function, actual use and relative status of the internal spaces.

Access and circulation between these spaces, and between floors.

Domestic appointments fireplaces, latrines, ovens and hearths.

Confirmation of the site of the services, thought to have lain east of the hall beyond
a screens passage.

Origins of the present chapel.

Arrangements west of the hall, including the lost West Tower.

Location of kitchen and bakehouse.

Water-supply and storage.

a2NB8 3ASyYySNrftftes +ty [R@GFIYyOSYSyd 27F 2dzNJ dzyR

= =4 -8 4 A

= =4 4 -4 -4

In general, the study was successful in clarifying these matters, if not always yielding
definitive answers.
1.3 Report outline

This report describes and discusses the results of the recording. Thestasesurvey data
will be posted on the Castle Studies Trust website separately from this report.

It must benoted that many parts of Picton Castle are busy, working spaces, while others are

used for storage; most of the castle, meanwhile, is furnish&tis inevitably had
implications for the survey and the photography.
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1.4 Survey methodology

3D laser scanning is a nartrusive method of capturing the spatial geometry of a structure

in the form of a point cloud to develop an accurate mditnensional digital representation

of the structure. The scanner works by projecting light onto a surface and capturing the
reflection. It measures the time taken for the light to return, determining the distance of
each point. These points are represented by XYZ coordinates and are collected digitally to
reconstruct the building in three dimensions. A biurltcamera allows texture and colour to

be added to the point cloud data.

1.4.1 Scanning and registration

A full 3D laser scan of the exterior and interior of Picton Castle was carried out using a Leica
RTC360 laser scanner. This measures up to 680 000 points per second etegréglaxis,

with 13 megapixel cameras to capture high dynamic range (HDR) images. The scanner
captures point data to a 4mm accuracy within 10m, with an ultimate range of 45m.

In-field preregistration and alignment was completed with the accompanying Cyclone Field
360 software. A total of 213 scan sgb points were used within and around the building to
ensure intervisibility between seatps and a sufficient overlap in the scan data to allow for a
full and accurate survey of the entire building.

Once onsite survey was complete the point cloud data was registered using Cyclone
Register 360 Plus (BLK Edition) software. This software allows the scan data to be checked,
cleaned, accurately registered, and saved in multiple formats.

1.4.2 Processing, analysis and presentation

Further interrogation of the point cloud data was undertaken using a suite of Autodesk
software, including Autodesk Recap and Autodesk Revit. This software was also used to
assist in the production of accurate 2D plans, sections and elevations.

The data will be presented to the client in its raw format (.blk) and as e57 files, which is a

common exchange format using by a multitude of 3D CAD software programmes, including

Leica and Autodesk. The data will also be presented in .Igs format for visualisation and use in
Leica TruView Enterprise.

1.4.3 Photography
To accompany the 3D laser scarful photographic record of the medieval castieas
undertaken, internally and externallf2hotographswere be taken using a high resolution

digital cameraat 20 megapixels ¢Canon EOS 20pDPhotographic scalegere used.

Photographs included general views of the building, elevations at oblique and right angles,
overall appearance of internal rooms and circulation areas, and internal medieval detail.

17



1.5 Abbreviations

All sites recorded on the regional Historic Environment Record (HER) are identified by their
Primary Record Number (PRN) and located by their National Grid Reference (NGR).

Scheduled Ancient Monument (SAM).

Ordnance Datum (OD).

1.6 Timeline

Listed Building (LB).

Altitude is expressed to

The following timeline is used within this report to give date ranges for the various
archaeological periods mentioned within the text.

Period Approximate date

Palaeolithia; ¢.450,000¢ 10,000 BC g
Mesolithicc c. 10,000¢ 4400 BC z
Neolithicg €.4400¢ 2300 BC %‘
Bronze Age €.2300¢ 700 BC

Iron Ageg c.700 BG; AD 43

Roman (Roman@ritish) Period; AD 43¢ c.AD 410 (:_/E
PostRoman / Early Medieval Periaqd c. AD 41G; AD 1086 g.
Medieval Period; 1086¢ 1536

PostMedieval Period; 1536¢ 1899

Moderng 20" century onwards
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2.0PICTON CASTLE: OVERVIEW

Picton Castle, deservedly, is wietiown for the excellentpreservation of its magnificent
Georgian interiors, with their almost compleseiitesof contemporary fixtures and fittings.
Less well known, perhaps, are its medieval features, whichctanaiderable extensurvive

and have undergone little alteration since the castle iiest built in the early fourteenth
century.It was not untilthe seventeenth centuryhat any major changes occurred.

In summary the castleisatowered haltblock, comprising a central firfibor hall flanked by
services and a chambéltock, essentially forming ahree-unit WILJX | y Q K2 dz& S
fourteenth-century manner.Here, though, the end units are processed out ashBped
towers, twoon each side walln addition, aterminal twintowered gatehousdies opposite

a former D-shaped tower at the western apex, possibly housing latrmesventowers in

all. Thehall is open to theoof; the towershave polygonal interiors (two of them disguised
beneath later fittings), anadontain three storeysThe ground floor is essentially a vaulted
undercroft there appears to have been no internal kitch&comprehensive programme of
works, beginning around 1700 ansbanning over 50 years, transforméte castleinto an
elegant Georgian country houseith what appears to benly the second circular library to

be built in Britain Thefundamental structure however remained unchanged, apart from the
addition of an external service block to the southwest, probably during the seventeenth
century (now gone)an extrastorey in the early eighteenth century, and an external kitchen
block against the north wall in the 175@also gone) The additional storey has been
interpreted, by a number of authoritiesas a Long Gallery, but the evidensaiggests
otherwise The apical western tower was demolished in 1791 to make way for a new
residential block, which lies beyond the scope of this description. Later wasklargely
superficia) although an additional storey was built over the hall in the 1890s, surviving until
the 1960s The south side of the castle is rendered externally, obscuring evidence for
blocked features.

The castle is Grade | listed, but not schedul€dnstructionthroughout isin irregularly
coursed lammerdressed limestoneubble, recently rerendered on the south side The
towers have eighpane sash windows to rooms at firsind seconefloor levels. The hall has

a slate gable roof; the towers have flat lead rodf® access tatructural timberwork was
obtained during the production of this report; it is possible that some floors, where
occupying medieval levels, might retain original joists or pesheguse them, and this
should be a consideration during any remedial work.

It is universallyconsideredthat the castle was kbgunin around 1300, or perhaps a little
later, by John Wogan, aenior official in royal administratiowho was Justiciar of Ireland
12951313 This attribution is followed here, on stylistic and historical grounds, although the
date has been refined to a perioetween c.1315 and 1320.Until 1998 it had been

O2yliAyd2dzate 200dzLJASR aAAyOS Al ol a odzaAaf iz
descendants. But its recorded history is meagre: as a private, baronial castle, its building

accounts have not survived (in contrast to those castles held by the Crown), and it is
mentioned only once during the fourteenth century with some doubt over the
ARSYUGAFAOLFIGA2Yy® LG OFy LISNKIFLA oS asSSy |
though the distinction is both arbitrary and modern: the two coneeptide into one other
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and Picton it was certainlgegarded as a valid military objective when it was attacked in
1405, and twice in 1645.

There are very few historical references to the castle at Picton before the Civil War of the
AaSOSYiSSyiK OSyltdaNEd ! fA&0 2F tSYONR] SaKANE
¢ probably Pictonc s KAt S | WOl adatsS OFffSR tA020Q 41 &
meaning Pion. As a placeame, however, Pictoffirst enters history in the midwelfth

century whena chapel was recordedhere; it does not reappear until 1302, though
documentedas asurname from 1291 onwards.

In the absence of documentary records, antigue map and print evidenad [@ime
importance identifying medieval and later feature# is however not always possible to
reconcie present openings with those shown the prints¢ particularly theDineley sketch
of 1684 and theBuck print ofc.1740 (Fig 7 and 8) ¢ with complete confidenceand some
of the interpretationsin this report are doubtless open to question.

No detailed study of Picton has ever been publisieaellentbrief accouns of the castle
canhoweverbe found in thelPevsnefguide to Pembrokeshire @yd et al. 2004, 35664),
Country Lifdor 1960 (Girouard 196@nd theCastle Studies Group Jourfa 202223 (Guy
2023),while an exhaustive conservation plan wadswn up in 2000 (Garner 2000)he
present study builds on this exemplary work, but does not always follow its interpretations.
Nor has anup-to-date, comprehensivehistory of the Wogansand their estatesbeen
attempted in recent yearssecondary sourcessome over 100 years oland of variable
reliability, are stillcited in many published account®\ certain air of mystery around the
Wogans and Picton has thus persisted. A detailed history, which hopes to dispel some of this
mystery, was therefore thought to be wontthile reproducing in fullin this report as
Appendix 1

In the following report, the lowest storey of the castle is termed the ground floor, the one
above is the first floor, and so on. This avoids confusion: many accounts refer to the second
ai2NBe a 0KS INRdzyR FE22NE ¢gKATS Gritefhalt 26Sai
spaces have been numbered in a consecutive sequence, according to their present
disposition, beginning with the ground floor and progressing -®&st at each level. For
convenience, however, grourtbor spaces are prefixed G, fibor spaces F, second floor

S, etc. Where subdivision is thought to be postdieval, the presumed medieval
disposition is reflected in the numeration eg. G1la, G11b etc. Openings are numbered
accordingly, eg. G1, G114l etc.For clarity and ease of descriptidater alterations will be
described in full and contextualised in Sections 6.0 and 7.0, wheéeall discussion of the
medieval castle can be found 8ection 5.0.

1 Much work on the archival material was undertaken for these studies, but theleulstlessscope

for further researclon the later constructional history of the castlEhe PictorCastle Estate Records

are held at the National Library of Wales (MS 23878BILW ex 818, 1940; NLW PG 42205), and
includerentals, account books, deeds, estate and family papers from 1700 to 1981halveybeen

fairly exhaustively studied by Thomas Lloyd among others. Pembrokeshire Record Office houses
nearly 900 further items (D/RTM/PIC, D/RTP/PCE and D/RTP/PIC), apgderentlyrelate to the

castle itself.The National Archiveat Kew also hasopiesof wills of the Philippses of Picton from

1697, 1737 and 1764

20



Fig. 1:.Sketch fans of Picton Castle at grourahd firstfloor level
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Fig. 2:Sketch fans of Picton Castle at secerhd thirdfloor level
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Fig.3: Longitudinal section through Picton Castle, facing north (roughly along midline)
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Fig.4: Transverse section through Picton Castle gatehouse, facing west
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Fig.5: Transverse section through Picton Castle east towers, facing west
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Fig.6: Transverse section through Picton Castle west towers, facing west
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3.0 HISTORICAL TIMELINE

The medieval history of the castie here summarised in brief; for a detailed history, the
reader is referred to Appendix 1 which is fully referenced and includes all sotwcebe
Ol &t S$nadieval d@v@ldpment, see Sect®A.0 and 7.0

The manor of Picton lay the lordshipof Daugleddalg later the Barony of Wistong which
was part ofthe larger lordship of Pembrokdneld by the earls of Pembroke to whom the
Wogans were vassalfts medieval history ishus intimately associated with that of the
barony,Pembroke lordshiand Wiston Castle itself.

3.1 The twelfth and thirteenth centuries

A mound around 500 metres east of the castle had long been thought to perhaps represent
a twelfth-century motte ¢ this is no longer considered likely, and it is probably best
interpreted as ade novoeighteenthcentury garden feature. However a settlement, with a
chapel, was present at Picton by the ntvgelfth century; it cannot be more closely dated.
The chapelry, which belonged to Boulston parish, has now disappeared, and neither its site
nor that of the settlement is known.

3.2 Thethirteenth-fourteenth century

€.127080 ¢ JohnWoganis steward of Pembroke, then steward of Wexford, for William de
Valence, lord of Pembroke; based primarily at Pembroke and Wexford Castle.

12869 ¢ JohnWogan is possibly on campaign in Gascony, Wiitiam de ValenceDuring
the period he is knighted.

12924 ¢ JohnWogan is a roygustice inNorthumberland Lancashire, Westmorland and
Cumberland

1295¢ John Wogatris appointed Justiciar of Ireland, primarily based at Dublin Castle
1296and 1300¢ John Wogaiis in Scotlandfurther visits are possible.

1297 onwardsc John Wogafta St RSad az2ys 2FfGSNE 22Aya
various offices for the Crown.

1301-2 ¢ Half of Wiston barony, includg Picton comesinto the possession of John Wogan
between September 1301 and May 13GBrough the marriage of his soWwalter to the
heiressof the barony, Margaret de Staunton. The other half of the barony, including Wiston
Castle, remains in Staunton hands through another heir. John Wogan issues a grant at
Picton in September 1302, the only document that firmly links Wwith Picton.However no

castle is mentioned here until 1377, while Picton is not recorded dacapame again until

1357.
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130913 ¢ John Wogan acquires full tenure of extensive lands in Co. Kildare, Ireland. He also
holds lands in England, including Somerset, Dorset, Oxfordshirerarighire.Revenues

from these lands augment his income of £50(. as justiciar, and from wardships,
marriages etc.

1312 ¢ John Wogan leavesreland, though remains nominal justiciar until 1313. He
undertakes a number of commissions for the king, in various parts of England and Wales,
during 131214.

131415 ¢ John Wogan receivgeermission to stayn Wales, for two years, in October 1314.
Taken along with his increased revenues, this may signal the commencement of work Picton
Castle, possibly in spring 1315. He continues to undertake crown commissions: he is in
Shropshire in March 1315, and is recalled to Ireland 1317

223FyQa OFLadtsS Aa SaaSydiartte GKS 2yS S
enclosure, of uncertain form but almost certainly containing an external kitchen, well and
any bakehouse, which were probably accessed from the interior through the north wall.

1321¢ John Wogan dies, possibly at Picton Castle which may have been recently completed.
His son Walter is absent from Ireland and may have been with him. Walter Wogan succeeds
G2 KA&a FlLOKSNDa aKFINBE 2F 2Aa02y3 AyOfdzZRAy3
younger brother Johnreceives a share of the Irish estates, and other lands in
Pembrokeshire

3.3 Thefourteenth century

13247 ¢ John Wogan the younger dies without issue; the youngest of the three brothers,
Thomas, succeeds to his lands.

132331 ¢ Walter Wogan holds offices in Ireland, including escheator, where he seems to
have been primarily resident.

1331-4 ¢ Walter Wogan dies. His son Matthew is a minor, his lands being held in ward by

the lord of Pembroke. During this period, the reeve of Wiston is lead¥l6f acres of
RSYSayS fFyR ¢A{Kwhich nay teprasént a mérfdusedphiE &y he
223Fya ySEG G2 GKS {GlLdzyliz2zyaQ 2rai2y /1aifsd

v ¥ A A x

13345cal GUKSg 223Fy 0O02YSa 2F |3S IyR &adzOOSSRa

1339¢ Matthew Wogan exchanges his Irish lands with his uncle, Thomas Wogan, in return

F2N) GKS fFrGGSNRa fFryRaA Ay tSYONRB{|{SA&KANS | yR
Thomas, apparently choosing to reside inthe maka@ dza S i 2 AaG2y ® ¢K2YI
Ay 21FfSaQ LINRoOolote tAOQU2Yy>X Ay F aGFGS 2F NB

134050s ¢ Thomas Wogan retains Picton, but seems to be mainly resident in Ireland and
England.
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1354 ¢ Picton is returned to Matthew Wogan, who holds it until his death 11386.

1357 ¢ Thomas Wogan dies; hiisquisitionPost Mortem is the first record oPicton in any
governmental documentHeis succeeded by his son John.

1360 ¢ John Wogan may have assisted his kinsman Matthew in Pembrokeshire during a
further French invasion threat. Otherwise, his father having relinquished his Pembrokeshire
SadlridSar wW2KyQa FOUGAGAGASE FLIISEFEN G2 6S O2y ¥

1370¢ John Wogan is succeeded by his son David.

1377¢t AOG 2y Aa LINRolofe GKS OFradtsS Fd WwWtAfaz
Pembrokeshire, is ordered to beepaired and garrisonedagainst yet another French
invasion threat. This is the earliest reference to a castle at Picton.

€.1386 ¢ Matthew Wogan dies, still in possession of Picton, and his share of Wiston
including the manchouse. He is succeeded by his sanpther John. The male Staunton
lineage appears to have become extinct around this time, and their share of Wiston barony,
including the castle, falls to an heiress, Anastasia.

3.4 Thefifteenth century

1400¢ Anastasia de Staunton marries David Wogan, bringing the entire barony of Wiston
AyGa2 223y O2yiUNRfX dzyRSNIS5F@GAR FYyR !ylLaidl aa
Picton Castle and Wiston manbouse. David however is mainly resident in Ireland.

1405¢ W ¢ BaStleOF £ £t SR t AO020Q @& A S-WBsh foic@ of &rour@AX0008 Y SR C
under Owain Glynddr, on their way fromHaverbrdwest to Tenby. It carbe fairly

confidently identified as Pictorit was returned to Wogan later in the year. No damage from

the attack can be firmly identified in the castle fabric.

1409¢5F GAR 2231y AYLRNIA GAOGdz£fa F2N) WKAa Ol &
141922 ¢ Deaths, respectively, of John and David Wogan.

1422-38 ¢ David Wogan was predeceased by his son, leaving his infant granddaughter as
heiress. Another exchange of lands takes place, possibly during her minority, with the result
GKFG 5F@AR 2231yQa RSaOSyRIyidla K2fR tAOQG2Y
both shares of Wiston ie. the manor house, and the castle which is probably abandoned
soon afterwards.

1438¢ Y G KSNAY ST 51 @AR 2 23 YRan DaMddoyMuiilestank G S N
Carmarthenshirgbringing Picton with her.

v v oA A~ oA w

c.1460¢cOwainDwnmih & & dzOOSSRSR G t AQG2Y

Qi

8 KA&a &2y |
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1469 ¢ HenryDwnnis killed at the Battle of Edgecote.

1469-91 ¢ HenryDwnnQ daughter and successor, Joan, marfiég®mmas ap Philipf Cilsant
CarmarthenshireThomas anglicises his nateePhilipps.

€1491-1521¢ ¢ K2 Y a t KAf A LJJaQa digdAaiShe ketenesiratién, Y 2 a i
with latet SNIIJSY RA Odzf F NJ 6AyR2g% (NI OSNEBZI 2F tAOG2)
window over the main entry may be contemporary, or more likely a little lagtdvut
LINPOIF6f& o0SF2NB mMpHn YR gAGKAY ¢K2YlIagQ
YSRASOIE |fGSNFXrGA2ya G2 W2Ky 223 yQa 0dzA
gone.
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1521¢ Thomas Philipps is succeeded by Morgan Philipps.

3.5Thesixteenth and seventeenth centuries

1521-1642 ¢ The castle remains in Philipps hands, held successively by Morgan, William,
John ¢ who is created baronet in 162& and Richard Philipps (second baronet). Little
survivingmasonryat the castle can be attributed to this peridolt it is apparent that work

was undertaken. A twatoreyed service block, probably containing a kitchen, was built
against the southwest side of the castle. The castle wasrpéghestrated at groundloor

level, the medieval north door was blocked and fireplaces may have Isented in the
gatehouse. The outer wall that formerly surrounded the castle, with the Classical gateway
shown in 1684was built (Fig. 7; see Section 4.6).

1642 (August) ¢ The First Civil Warbegins. Sir Richard Philippsf Picton Castlebroadly
sympathetic to Parliaments appointed aCommissioner of Militian Pembrokeshire.

1643 (Autumn)¢ Royalist garrisongre imposed upon Pembrokeshire castiesluding
Picton

1644 (Springc t A O (iRbyakstarrison withdraws following Parliamentary successes in
west Wales.Sir Richard Philipps @aced under bond of £5000 to garristime castlefor
Parliament.

1645 (28 April) ¢ Picton Castle yields to the Royalists after a very brief attack, duBiing
wA OKI NR t K A;fnddsHoiiaed damamei caryb@ &lentified in the castle fabric. The
castle is once again garrisoned by the Royalists.

1645 (20 Septembey ¢ Picton Castle is recaptured for Parliament after a thnesek siege.

The Civil War in ends in West Wales shortly afterwaRistonappears to haveplayed no
part in the Second Civil Waf 1648
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c.1650 ¢ Sir Richard Philipps is succeeded by his eldest Sioferasmus Philipps (3
baronet). He is MP forPembrokeshiran the First and Third Protectorate Parliaments of
1654 and 1659.

1670 ¢ In the Hearth Tax Roll the castle is assessed at ten hearths, which suggests the
number of principal rooms in use.

1684 ¢ Sir Erasmus Philipps entertaititee Duke of Beauforti.ord President of the Council
and Lord Warden of the Marches of Walds, dinner at Picton; the earliest surviving
illustration of the castle is made during the visit, in which it occupies a rectangular walled
enclosure (Fig. 7). It is uncertain whether a building shown just west of the enclosure might
be the medieval chapel of Picton.

3.6 The eighteenth century

1697 ¢ Sir Erasmu®hilipps is succeeded by his eldest son Sir John Philifigsa¢dnet).

Soon after his succession, a long programme of transformation of the castle gets underway,
beginning at the east end where the main entrance is raised to-ffost level and a
causeway built in front of it (now gone). Thamily had recentlyacquired property in the
Kilgetty/Saundersfoot areabringing a huge increase in revensehrough coal and iron
which may have helped fund this work.

€.171020 ¢ Further work at Pictonpossibly representing part of the same programme but
undertaken incrementallyAn extra storey is added overthe Great Hill, removingthe
medieval open roof. This seems to repres@unther accommodationand a nurseryAttic
bedrooms lie above, beneath the new roof and lit by dormer windows. Floor levels are
raised in the gatehouse, which is refenestrated and an additional chamber created at third
floor level, connected to the extra storey by a further, narrow chamber. The west towers are
partitioned to ceate reception rooms on the first floor, and bedrooms on the second, either
side of a central stairwell. The east tower second floors are also bedrooms, partly refitted.
New entries are created between the eastern undercrofts. The medieval tower roofs are
replacedwith flat lead roofs Chimneys are rebuilt or added throughout.

172530 ¢ Work continues, moving west tihe three western towers The west tower first

floor rooms are refurbished, while seventeentbBntury windows are blocked in the
Northwest Tower which receives sasindows; it is used as a Parlour, with a Drawing Room

in the Southwest Tower. The former western tower is furnished as withdrawing room (the
W5 YI &1 w22YQUI gAGK | R-pNEhashdeyNH of thB @afle (EigsS NIP
9 and 10), is complete by 1729 when it houses the kitchen, brewhousyg, dtable and ox

house. Formal gardens are established around the castle, including drives and a belvedere;
the medieval settlement and chapel may already have been abandoned.

1737¢ Sir John Philipps is succeeded by his eldest son, Sir Erasmus Philipjdsarasét.
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€.1740¢ Picton Castle is depicted by Samuel and Nathaniel Buck (Fig. 8). It catches the castle
in the middle of its eighteentltentury transformation into a Georgian country hougg
least part of the surrounding enclosure wsilll survives.

1743 ¢ Sir Erasmus Philipps is succeeded by his younger brother Sir John Philipps, as 6
baronet.

174952 ¢ Sir John Philipps continues the work of John, his father, at PictonGridet Hall

and chapel are refittedh the Palladiarmanner, possibly under the direction dlames Gibbs
Joinery was probably by James Rich. A new gallery, housing an organ, replaces the medieval
screens. Contrary to most published accounts, the medieval Great Hall windows are
retained. A classical portico is added to the main entry, and a new east window fitted in the
chapel; theentrance causeway is given balustrades. Sedtoat level is raised in the east
towers, to match those in the gatehouse, while both towers are refenestrated to match the
west towers, and new doorways are inserted to replace thalieeal entries; partitions are
inserted at both upper floor levels, making the Southeast Tower circular internally, at first
floor level, and fitted out as a Library. The additional storey is given crenellations. The
southwest service block, adjoining the castle, is demolished, allowing refenestration of the
Southwest Toweg which may have beguqto be completed. A kitchen wing is built against
the north side (now gone). The ground floor is partly refenestrated and the main undercroft
receives new dividigpwalls, associated with the new kitchen.

1764¢ Sir John Philipps isicceeded by his saBirRichard Philippsas 7' baronet.

1773¢ An estate map shows that the sixteenth/seventeewtntury enclosure wall, which
had survived in part until the 1740s, had been entirely removed (Fig. 10).

1776¢ Sir Richard Philippscreated1st Baron Milfordin the Irish peerage.

1779 ¢ PictonCastle is depicted in a watercolour by Paul Sandby (Fig. 11). Refenestration is
complete, apart from the Great Hall which retains its late fifteeo#émtury windows.

1791-¢c.1800¢t A QG 2y /L adGft SQa FLIAOFE ©SaasSmsipreyi 26 SN
Western Bock addedA y | wS3ISyOé wWD2{KA O] Qchiteal @riffith = LJ2 & 3
Watkins, ofHaverfordwest (1748.822) Access to the new bock includes widening entries

and the creation of a grounfloor corridor in the west towers, and a link at thifidor level

with the early eighteentkcentury additional storey. Print evidence clearly shows that it is

now that the Great Hall is refenestrated, with windowlgmtical to those in the new block.

The east towers are refurbished, the Southeast Tower becoming a breakfasting room.

1797¢ Construction begins on the walled gardens and park enclosure wall.
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3.7 The ninéeenth century

1823¢ SirRichard Philipps dies withostrvivingissue He is succeeded in the baronetcy by
a distant relative, but Picton Castle passes to his cousin Richard Grant who assumes the
surname Philipps.

182430 ¢ Richard Grant Philipps undertakes major alterations to Picton Castle, mainly in
1827and concentrating on the entry. The classical portico is replaced by-Roesmnesque

porch and the Venetian window above it is replaced in a similar manner. The chapel is
renovated, with a recess to house the organ which is moved here from the hall gallery. A
new entry is created at grounflibor level, in the Northeast Tower. Broad, semicircular
carriage sweep replaces the entrance causeway. North and west ranges added to northeast
service yard. The architect is Thomas Rowlandgiaferfordwest (180383). Two more
ranges are added to the service buildings to the NE, to form a complete quadrangle.

182847 ¢ Richard Grant Philippsreated baronetin 1828, and in 1847 became Baron
Milford of Picton Castle, in a revival of the barony which had become extinct in 1823

1857 ¢ Sir Richard Philipps dies without issiite peerage and baronetcy become extinct,
but Picton Castle and estates pass to his-hadther, the Rev. James Henry Alexander
Gwyther, who assumes the surname Philipps.

Mid-19" century ¢ ! ySfUS 3l yi O2yaSNIIF G2NE gAGK 3I20KAO
against thenorth side of the Western BlocKhe Northwest Tower is given dividing walls at
groundfloor level.

1875 ¢ James Henry Alexander Philipps is succeeded at Picton by his-lssn Charles
Edward Gregg, who similarly assumes the surname Philipps.

188497 ¢ Sir Charleg&dwardPhilipps remodels the service buildings to the NE, and builds a
two-storey corridor (now gone) to link them with the castle. The architects are Trollope and
Sons of Pimlico, in association with T. P. Reynolds of Haverfordwest. An additional attic
storey is built over the Great Hall. The chapel is renovated. Windows are modified in the
1790s Western Block and the Southwest Tower. A brick partition wall is inserted in the
former gatehouse passage, a glass screen in the entrantewtale other minor ground

floor alterations are undertaken. Many chimneys are restored/remodelled.

1887¢ Sir Charles Edward Philipps is created baronet, of Picton.

3.8 The twentieth century

Early C2@; Central heating is installed. The 1750s kitcheregaced (or augmented) by a
kitchen in the 1790s Western Block, connected to the Northwest Tower.

1928 ¢ Sir Charles Edward Philipps dies. Succeeded by his son Sir Henry Erasmus Edward
Philipps, 2¢ baronet.
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1934¢ A fire at Picton Castléestroys the rooms above the Great Hally R G KS | I f f Q&
ceiling. Thg arerebuilt by Sir Reginald Blomfieldnd Son though the fourth storey was
subsequently removed

1938¢ Sir Henry Erasmus Edwakthilipps dies. Succeeded by his brother Sir John Erasmus
Gwynne Alexander Philipps?®aronet.

19405 ¢ The castle igequisitioned by Army during World War Uater, a lospital for
Americanservicemen is established in thastle

1948 ¢ Sir John Erasmus Gwynne Alexander Philipps dies. Picton Casilié is a distant
cousinLaurence Richard Philipps, for whom the barony of Milford had been created for a
third time in 1939.

1954¢ Laurence Richard Philippst a2y > WA OKINR | FyyAy3 t KAE AL

1960-3 ¢ Richard Hanning Philipps and his wife, Lady Marion, engage the architect Donald
Insall, of Belgrave Square, to undertake remedial work at the caddtieh of this work is
superficial; morantrusive work includes the removal of the mgilghteenthcentury kitchen

block from the north wall which is given new wind@wrrounds; removal of the late
nineteenth-century corridor to the service range to the NEmoval of the fourth storey

over the Great Halkemodelling theunderlyingthird-floor rooms orte again and replacing

the roof structure; the rditting of the NE Tower at firdtoor level; installing a boiler in the
north gatehouse tower ground floor. The orgamasurned to the Hall gallery and its recess

in the chapel is blockedNew surrounds are inserted in several openings, mainly at the east
end. A number of medieval doorways are blockedyatundfloor level.

198-3 ¢ A daircaseis insertedbetween first and second floors of NW Tower, removing the
early eighteenth century bed recess. At fiffstor level,the remainder is fitted out as a
kitchen/dining room. This is the last major work during residential occupation of the castle.

1987 ¢ Richard and Marion Philipps establish the Picton Castle Trust, to manage the castle
and environs.

1998 ¢ Richard Hanning Philipps dies, predeceased by Lady Marion, bringing residential
occupation of the castle to an end.
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Fig.7:

East view oPicton Castlen 1684, by Thomas Dineley
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Fig.8: North view ofPicton Castlén c.1740, by Samuel and Nathaniel Buck (cropped)
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Fig.10: Picton Castlestate map fronil773, by Thomas Lewis (detail)
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Fig.12: North view ofPicton CastlincdmT pnZ 068 W2KY W2 | NBA O ¢
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Fig.14: Southeast view dPicton Castlén 1829, by S. Porter

Fig.15: Copy ofPicton Castlestate map from 1829, by H. P. Goode (detail)
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Fig.16: Detail from the Tithe Map of 1846
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Fig.18: Ground and secondloor plans ofPicton Castleby Donald Insall, architeat, 1960
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Fig.19: Groundfloor plan of Picton Castle, by D. J. C. King (from King 198&d&e2ed
from Girouard 1960, 20 Fig. 6)
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Fig.20: Photo of Picton Castle from the east, showing the gatehouse and eastern towers
(June 2023)
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Fig.21: Photo of Picton Castle gatehouse and Northeast Tower fromneatii-east
(June 2023)
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Fig.22: Photo of PictorCastle Northeast Tower from the northeast

(June 2023)
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Fig.23: Photo of Picton Castle Northeast Tower from the northwest, also showing Great Hall
(June 2023)
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Fig.24: Photo of PictorCastle central block, including the Great Hall and central undercroft
openings, from the north (June 2023)
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Fig.25: Photo of Picton Castle Northwest Tower from the northeast
(June 2023)
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